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Our Purpose

To provide our Community

a Year -end òReviewó 

of  the 

2010/2011 Fiscal Year 

Budget
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Our Vision

To be the Commonwealthõs

Premier County

in which to live, work, 

and raise our families
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Our Mission

To maximize all available resources 

to provide well -planned, adequately 

resourced, and professionally 

executed  public programs,  

infrastructure, and  services to the 

citizens of  Hardin County.
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County Government 

Under Budget!

Revenues Exceed 

Expenditures!
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2010/2011 Budget Overview

*Not including BRAC State Funded Projects

üTotal Revenue* = $28.13M

üTotal Expenditures* = $26.88M 

üOverall spending increased ½ %

üOverall Revenue increased by 4%

üNO GENERAL RESERVE (Savings) SPENT

üLowest County Real Property Tax in 20+ Years

üSurplus Added to General Reserve (Savings) = 

$863,880
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Original Amendments Final Received %

Fund Budget In (Out) Budget Thru 30 Jun Received

General 14,648,700$    371,723$    15,020,423$    15,807,585$  105.2%

Road + LGEA 2,686,465$      9,390$         2,695,855$      2,634,764$    97.7%

Jail 4,805,650$      146,843$    4,952,493$      4,688,823$    94.7%

Solid Waste 5,257,700$      14,152$       5,271,852$      4,763,236$    90.4%

Federal Grants 678,200$          126,212$    804,412$          152,684$       19.0%

SUBTOTAL: 28,076,715$ 668,320$  28,745,035$ 28,047,092$  97.6%

Illegal Dump Reserve 15,300$            $                  0 15,300$             15,281$          99.9%

Drug Treatment Reserve $                    0 $                  0 $                       0 $                   0 0%

Pet Protection Reserve $                    0 $                  0 $                       0 1,805$            0%

Litter Abatement Reserve 50,000$            $                  0 50,000$             61,327$          122.7%

HH Hazardous Waste Reserve $                    0 $                  0 $                       0 2,944$            0%

BDF Reserve $                    0 $                  0 $                       0 $                        0 0%

General Reserve $                    0 $                  0 $                       0 $                        0 0%

TOTAL: 28,142,015$ 668,320$  28,810,335$ 28,128,449$  97.6%

Revenue Through

Year End 2010/2011

102%

Not including BRAC State Funded Projects 7



Original Amendments Transfers Final Expended %

Budget In (Out) In (Out) Budget Thru 30 Jun Expended

General 11,989,218$   371,723$   (66,586)$ 12,294,355$    11,288,510$ 91.8%

Road + LGEA 2,840,967$      9,390$        80,032$  2,930,389$      2,807,251$   95.8%

Jail 7,760,630$      146,843$   (12,605)$ 7,894,868$      7,436,196$   94.2%

Solid Waste 5,273,000$      14,152$      (841)$       5,286,311$      5,195,023$   98.3%

Federal Grants 278,200$         126,212$   $            0 404,412$          152,684$      37.8%

TOTAL 28,142,015$ 668,320$  $          0 28,810,335$ 26,879,664$ 93.3%

Fund

Expenditures Through

Year End 2010/2011

93.1%

Not including BRAC State Funded Projects 8



Fund 2009/2010 2010/2011

General 10,311,408$   11,288,510$  

Road and LGEA 2,560,882$      2,807,251$    

Jail 7,262,031$      7,436,196$    

Solid Waste 6,204,274$      5,195,023$    

Federal Grant 324,571$         152,684$       

ESF 71,144$            $                  0

TOTAL: 26,734,310$ 26,879,664$  

Expenditures

2009/2010 vs. 2010/2011

* ½%     

Increase

*Not including BRAC State Funded Projects
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Department Expenditures 

Through Year End 2010/2011

Original Amendments Transfers Final Expended %

Budget In (Out) In (Out) Budget Thru 30 Jun Expended

Judge/Exec Office 230,345$       $                 0 (659)$              229,686$       220,020$       95.8%

Magistrates 238,941$       $                 0 (52)$                238,889$       220,801$       92.4%

Treasurer 237,342$       $                 0 (5,856)$          231,486$       203,104$       87.7%

Coroner 181,407$       $                 0 378$               181,785$       173,405$       95.4%

Emergency Mgmt 144,641$       $                 0 30,189$         174,830$       139,952$       80.1%

EMS 4,004,984$   184,389$       (97,623)$        4,091,750$   4,045,226$   98.9%

911 (Incl CMRS) 1,430,000$   $                 0 (468)$              1,429,532$   1,314,769$   92.0%

Engineering 239,901$       $                 0 (22,396)$        217,505$       200,169$       92.0%

Animal Control 323,110$       $                 0 10,115$         333,225$       321,750$       96.6%

Road+LGEA 2,840,967$   9,390$            80,032$         2,930,389$   2,807,251$   95.8%

Jail 7,760,630$   146,843$       (12,605)$        7,894,868$   7,436,196$   94.2%

Solid Waste 5,273,000$   14,152$         (841)$              5,286,311$   5,195,023$   98.3%

Department
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Fund Revenue Expenditures Net +(-)

General 15,807,585$    11,288,510$      4,519,075$    

Road+LGEA 2,634,763$      2,807,251$         (172,488)$      

Jail 4,688,823$      7,436,196$         (2,747,373)$  

Solid Waste 4,763,236$      5,195,023$         (431,787)$      

Federal Grant 152,684$          152,684$            $                     0

SUBTOTAL 28,047,091$ 26,879,664$   1,167,427$ 

Illegal Dump Reserve 15,281$             $                         0 15,281$          

Drug Treatment Reserve $                       0$                         0 $                     0

Pet Protection Reserve 1,805$               $                         0 1,805$            

Litter Abatement Reserve 61,327$             $                         0 61,327$          

Household Hazardous Waste Resv. 2,944$               $                         0 2,911$            

BDF Reserve $                       0$                         0 $                     0

General Reserve $                       0$                         0 $                     0

TOTAL 28,128,449$ 26,879,664$   1,248,751$ 

Balance Sheet Through

Year End 2010/2011
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LGEA Reserve $                      16

Drug Treatment Reserve $              37,350

Litter Abatement Reserve $              44,443

Illegal Dump Reserve $                    437

Waste Tire Reserve $                    808

Emergency Management Grant (West Point) $                1,999

E-911 Reserve (Future Equipment Upgrades) $           116,270

Transfer to Board Designated Reserve $           110,000

Transfer to Landfill Escrow $             73,582

Balance to General Fund Reserve $         863,880

TOTAL $    1,248,785       

Distribution of òNet Proceedsó 

Year End 2010/2011
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Status of Reserve Funds

F

E

N

C

E

D

Category

Reserves                 

as of                          

06/30/11

LGEA/Fed/State Grant Reserve 2,015$              

State BRAC Funding Reserve 51$                    

E-911 Reserve (Future Upgrades) 291,292$         

Drug Treatment Reserve 37,350$           

Litter Abatement Reserve 44,443$           

Solid Waste Grant Reserve 1,245$              

Landfill Escrow 2,612,504$     

Board Designated Fund Reserve $4,641,873

General Reserve (Unfenced) 5,487,651$   

Total: 13,118,424$ 

F

E

N

C

E

D
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Hardin County Indebteness
(As of June 30, 2011 )

Description
Principal 

Due

911 Equipment Lease (2011)

Library Bonds (2016)

Detention Center Bonds (2021)

$          46,113

$        537,300

$    4,430,000

Landfill Lease & Bonds 
(2016/2017/2019)

$  10,552,700

Total: $  15,566,113
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Available Statutory Debt Capacity

Based on 2010 Property Valuations

Total Valuation of  Property $  5,687,241,558

Motor Vehicles $     531,923,124

Watercraft $        14,761,541

TOTAL VALUATION: $  6,233,899,223

Hardin County Debt Capacity 

(2% of  total valuation)

$      124,677,984  

ÅCurrent Debt of  $15.6 M = 12.5% of  Debt Capacity
(as of  June 30, 2011)  
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Original Transfers Final Expended %

Budget In (Out) Budget Thru 30 Jun Expended

Payroll 7,551,015$     70,834$      (313,216)$   7,308,633$     7,160,582$   98.0%

Social Security 578,019$         5,419$        (22,336)$     561,102$         499,837$      89.1%

Retirement 2,002,741$     11,992$      (60,289)$     1,954,444$     1,702,473$   87.1%

Health Insurance 652,063$         4,185$        9,584$         665,832$         618,141$      92.8%

Unemployment Insurance 6,000$              2,828$        9,500$         18,328$           7,170$           39.1%

Workers' Compensation 465,443$         227$            (59,606)$     406,064$         404,645$      99.7%

TOTAL: 11,255,281$ 95,485$    (436,363)$ 10,914,403$   10,392,848$ 95.2%

AmendmentFund

Personnel Expenditures 

Through Year End 2010/2011

VPersonnel Costs = 38.7% of   TOTAL County Expenditures

VBenefits = 31.1% of   Personnel Costs 16



Personnel Expenditures 
Annual Comparison

V Payroll increase over 5 -year period =11.5%  

V 2005/2006 + CPIs and 2 years of  steps = $7.3 M
V Retirement increase over 5 -year period = 51.2%

V TOTAL 5-year Personnel Cost increase = 15.6%

Fund 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011

Pay Increase 3.25% 4.00% 3.00% 2.00% 1.00% 0%

Payroll 6,425,033$    6,460,921$    6,545,971$    6,887,974$    6,832,406$     7,160,582$   

Social Security 446,161$       450,397$       455,400$       478,893$       475,666$         499,837$      

Retirement 1,125,679$    1,307,418$    1,625,292$    1,500,023$    1,670,899$     1,702,473$   

Health Insurance 495,350$       547,522$       576,944$       585,040$       583,792$         618,141$      

Unemployment Insurance 1,821$            242$                2,121$            4,308$            22,530$           7,170$           

Workers' Compensation 496,016$       507,319$       535,866$       496,389$       457,908$         404,645$      

TOTAL: 8,990,060$  9,273,819$  9,741,594$  9,952,627$  10,043,201$ 10,392,848$ 
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Fuel Expense 

Annual Comparison

Over a 5-year period, the Countyõs annual fuel costs 

increased by $209K or 70%
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2005/2006 2006/2007  2007/2008 2008/2009 2009/2010 2010/2011

Budgeted 241,000$   335,500$  371,300$    507,400$  442,400$    510,751$ 

Expended 300,393$   367,036$  453,790$    417,575$  371,100$    509,298$ 

Net (59,393)$    (31,536)$  (82,490)$     89,825$    71,300$      1,453$     

% +/- Budget 24.6% 9.4% 22.2% -17.7% -16.1% -0.3%



Road Department 

Annual Comparison (Including LGEA )

*   òState Supplementó included in òRevenueó
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2006/2007 2007/2008 2008/2009 2009/2010 2010/2011

Revenue 2,653,271$  2,723,100$  $2,348,532 2,384,448$ 2,634,764$ 

Expenses 2,673,252$  2,961,161$  $2,549,548 2,560,882$ 2,807,251$ 

Net: (19,981)$    (238,061)$ (201,016)$ (176,434)$ (172,487)$   

State Supplement * 436,894$      661,593$     $141,849 314,308$     384,349$     

Asphalt expenditures 856,945$ 953,699$ $502,488 602,108$ 614,253$ 

Tons of asphalt used 22,104 25,743 9,952 13,824 12,667      



Asphalt Costs

FY 05/06          FY 06/07         FY 07/08           FY08/09          FY 09/10          FY 10/11
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