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Our Purpose

To provide the Community a
Year-rEnd nNRevi ew

of the 2008/2009
Fiscal Year Budget



Our Vision

To be the Common\
premier county in which

to live, work and raise our!
families.

. DIN COUNTY
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[~DROP-OFF POINT __
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Our Mission

To maximize all available resources to
provide well-planned, adequately
resourced, and professionally executed
public programs, infrastructure, and
services to the

citizens of







2008/2009 Budget Overview

A Total Revenue = $28.99 M s 4»4;&
A Total Expenditures = $28.72 M

A Solid Waste Expenses exceeded Solid Waste Incom
by $1.5M

A Current year Surplus General Revenue= $638,605

A Overall spending decreased by 4.5%

A Maintained existing programs and services
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Revenue
Through Year End 2008/2009

Original  Amendments

Final Received

%

Fund Budget In (Out) Budget Thru 30 Jun JReceive(
General $14,535,474 $ 1,877,700 $16,413,174 $13,968,799 85.1%
Road + LGEA $ 2,482,604 $ 10,675 $ 2,493,279 $ 2,348,532 94.2% }87-9%
e il — e 0020000 S 10,000 ’
Sold Waste $10,265,448 $ 0 $10,265,449 $ 6,847,174 66.7%
Federal Grants $ 340,444 $ 48,475 $ 388,919| $ 57,586| 14.8%
ESF $ 13,545 $ 0% 13,545| $ 13,613] 100.5%
SUBTOTAL: $32,666,515 $ 1,946,85(1 $34,613,36H $27,956,339 80.8%
Farmers' Market Reserved 146,650 $ 0% 146,6501 $ 106,042
llegal Dump Reserve  $ C$ 21250% 21,2500 $ 21,250
Drug Treatment Reserve $ 37,960 $ 0% 37,960] $ C
Sheriffs Range Reserve $ C$ (R ds$ 2,500
Pet Protection Reserve $ C$ 0% ds 6,731
Litter Abatement Reserve$ C$ 0% d$ 65,764
LGEA Reserve $ C$ 0% as 30,000
Federal Grant Reserve $ C$ 0% as (
ESF Reserve $ C$ 0% ds 29
Solid Waste Reserve  $ C$ 0% d$ 805,872
General Reserve $ C$ 0% as 0
TOTAL: $32,851,125 $ 1,968,10d $34,819,22H $28,994,524 83.3%




Expenditures
Through Year End 2008/2009

Fund Original  Amendments Transfers Final Expended %
Budget In(Out)  In(Out) Budget | Thru 30 Jun |[Expendec

General $11,820,995 $1,877,700 $ (61,516) $13,637,179 $10,832,564 79.4%

Road + LGEAS 2,816,617 $ 10,675 $ 61,221 $ 2,888,513 $ 2,549,549 88.3% ¢ 82:0%

Jall $ 7,510,765 $ 10,000 $ (6,857) $ 7,513,909 $ 7,054,499 93.9%

Sold Waste $10,265,448 $ 21,250 $ (5,671) $10,281,027 $ 8,162,832 79.4%

Federal Grants$ 423,755 $ 48,475 $ 12,823 $ 485,053|$ 106,595 22.0%

ESF $ 13,545 $ 0$ 0% 13545|$  13,545| 100.0%
TOTAL $32,851,125 $1,968,100 $ 0] $34,819,229 $28,719,580 82.5%




Expenditures
gz 2007/2008 vs. 2008/2009

"WENTUCKE Y

Fund 2007/2008 2008/2009
General $ 11,354,764 $ 10,832,562
Road and LGEA $ 2.961,161| $ 2,549,543}(5'3)%
) Decrease
Jall $ 7,263,871 $ 7,054,49
Solid Waste $ 8,094,190 $ 8,162,832
Federal Grant $ 396,000] $ 106,595
ESF $ 14,103] $ 13,545
TOTAL: $  30,084,09]$  28,719,58( (4.5%)
Decrease



Department Expenditures
Through Year End 2008/2009

Original  Amendments Transfers Final Expended %
Department Budget In (Out) In (Out) Budget Thru 30 Jun |Expendeo
Judge/Exec Offices 234,479 $ (1,515 % 232964 $ 207,767] 89.2%
Commissioners $ 117,194 $ 117,194 $  111,341] 95.0%
Treasurer $ 201,721 $ 1,250 $ 202,971 $ 194,825] 96.0%
Coroner $ 163,195 $ 163,195 $ 141,882 86.9%
Emergency Mgmt$ 153,423 $ 151 $ 153,574 $ 142,431 92.7%
Ambulance $ 3,617,851 $ (40,691)$ 3,577,160 $ 3,466,460 96.9%
911 (Incl CMRS) $ 1,430,000 $ (633) $ 1,429,367 $ 1,228,269 85.9%
Engineering $ 191,691 $ (2,206)$ 189,485 $ 143,899 75.9%
Animal Control $ 314,493 $ (1,171)$ 313,322 $ 288,207 92.0%
Road+LGEA $ 2,816,617 $ 10,675 $ 61,221 $ 2,888,513 $ 2,549,548 88.3%
Jalil $ 7,510,765 $ 10,000 $ (6,857)% 7,513,908 $ 7,054,498 93.9%

Solid Waste $10,265,448 $ 21,250 $ (5,671) $10,281,027 $ 8,162,833 79.4%




Balance Sheet
g2  Through Year End 2008/2009
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Fund Revenue Expenditures Net +(-)

General $ 13,968,796 $ 10,832,564 $ 3,136,234
Road+LGEA $ 2,348,532 $ 2,549,549 $ (201,016}
Jalil $ 4,720,637 $ 7,054,499 $ (2,333,861
— Sold Waste $ 6,847,174 $ 8,162,837 $ (1,315,659
Federal Grant $ 57,586 $ 106,595 $ (49,009
ESF $ 13,613 $ 13,545| $ 68
SUBTOTAL $ 27,956,338 $ 28,719,580 $ (763,242

Farmers' Market Reserve$ 106,042 $ 106,042
llegal Dump Reserve $ 21,250 $ 21,250
Sheriff's Range Reserve $ 2,500 $ 2,500
Pet Protection Reserve $ 6,731 $ 6,731
Litter Abatement Reserve $ 65,764 $ 65,764
LGEA Reserve $ 30,000 $ 30,000
Federal Grant Reserve $ 0 $ q
ESF Reserve $ 29 $ 29
Solid Waste Reserve $ 805,872 $ 805,872
General Reserve $ 0 $ q

TOTAL $ 28,994,526 $ 28,719,58Q % 274,946| )

Not Including Transfer to Landfill Escrow = $227,200




DI stri buti on of
Year End 2008/2009

LGEA Reserve $ 4
Federal Grant Reserve $ (
E.S.F Reserve $ 97
Pet Protection Reserve $ 2,374
Litter Abatement Reserve $ 86,859
Drug Treatment Reserve $ 35,544

|

Balance to Landfill Escrow 150,068
SUB TOTAL

&

274,946

Net Decreasao General ReserveI
after $227,200 transfer to
Landfill Escrow = ($77,131)




Impact of Landfill Operations
on Countyos Gen

Budget:
Solid Waste Revenue $ 6,847,174
Solid Waste Expenses $ 8,162,832
Sub Total: $ (1,315,658
Transfer to Landfil Escrow $ (227,200
Total Landfill Deficit: $ (1,542,858
Balanced With:
Landfil Reserve $ 805,872
llegal Dump Reserve $ 250
Current Year General RevenueExcess $
GeneraReserve $ 77,131

Total: $ 1,542,858 i j—

wooé 07::49
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Countyos |
Debris Removal Costs

"Hard Dollars Spent":

Overtime $ 41,794
Temporary Employees  $ 38,549
Materials $ 46,816
Rental Equipment $ 40,385
Gasoline $ 34,434
Total: 201,97
"Soft Expenses":
Equipment Use $ 576,443
o W ; Administrative Costs $ 1,359
Nty < [\ e Total: $ 577,802

A Additional contract expenses paid directly by State = $949,361
A Total Cost of debris removal on County roads = $1,729,411
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Additions to General Reserve Fundi:

ALandfill Operati ons$638B050
ANo fndBocketo | ce St$01978E

General Reservewould have increased by: $840,583

* $175, 721 -of-lo cCoautnd ye xiplaurtdi t ur es t
by FEMA/State in FY 2009/2010



Status of Reserve Funds @

~—

Reserves
as of
Category 06/30/09
:  LGEA/Fed Grant/ESF Reserve $ 101
_n Pet Protection Reserve $ 2,374
: 0 Liter Abatement Reserve $ 86,859 :
: © Drug Treatment Reserve $ 35,544
i~ Landfil Escrow $ 2,466,429 :
Solid Waste Reserve $  :
i ...Board Designated Fund Reserve $4,716,090 :
General Reserve (Unfenced) $ 4,775,472

Total: $ 12,082,869




Personnel Expenditures
Through Year End 2008/2009

Personnel Costs = 34.7% of
TOTAL County Expenditures

Benefits = 30.8% of PersonnelCosts




