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Purpose

To provide the community
an update of the
FY 2009/2010 Budget
through
December 31, 2009
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Revenue

Expenditures

Department Expenditures
Personnel Expenditures
Balance Sheet

Comparison FY08/09 vs. 09/10

Key Areas to Monitor

Summary



To be the Co:mn
prEMIer county in Wwhnich:to\live

Work, and raise,our. famties



resources to provide weailanned,

adequately resourced, professionally
executed public programs, infrastructure, ;.
and serwces to the citizens of Hardin




Budget Overview
First Half of FY 2009/2010

Total Revenue = $15,795,366
Total Expenditures = $13,357,249

Maintaining budgeted levels of service



Revenue
Té" First Half of FY 2009/2010
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Fund Current Received %
Budget Thru 31 Dec|Receivec

General $ 14,237,050 $ 8,848,362 62.2% ||
Road+LGEA $ 2,139,834 $ 1,671,202 78.1% |{o7-6%
NET $ 5,097,800 $ 1,859,423] 36.5% |
Solid Waste $ 8,055,620 $ 2,811,988 34.9%
Federal Grants $ 519,236 $ 536,370] 103.3%
E i 20141 14.40

SUBTOTAL: $ 30,063,501 |S
BDF Reserve$ 200,000 $ :
Jalil Litter Abatement Reser $ 44,680 $ 44.680] 100.0%

Solid Waste Grant Reservg 21,327 | 100.0%_
TOTAL: $30,329,508 $15,795,366| 52.1%

*Not 1 ncluding State NBRACo Gr




Expenditures
First Half of FY 2009/2010

Fund Current Expended %
Budget Thru 31 Dec|Expendec
General $11,481,307 $ 4,970,732 43.3%
Road + LGEA $ 2,402,145 $ 1,382,621 57.6% |4/-9%
Jall $ 7,635,912 $ 3,963,329 51.9%

Solid Waste $ 8,276.947 $ 2.977.446 36.0%
Federal Grants$ 519,236 $ 61,011 11.8%
ESF $ 13961 $  2.110| 15.1%

TOTAL $30,329,508[$13,357,24944.09%)

Straight Line = 50%
* Not 1T ncluding State NnBRAI




¢ Y Department Expenditures
g AEnin First Half FY 2009/2010
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Current Expended %
Department Budget Thru 31 Dec| Expended
Judge/Executive Office$ 227,699 $ 106,54 46.8%
Commissioners $ 117,236 $ 51,79 44.2%
Treasurer $ 206,527 $ 90,15 43.7%
Coroner $ 170,247 $ 77,32 45.4%
Engineering $ 185,396 $ 83,16 44.9%
Emergency Mgmt. $ 135,920 $ 55,27 40.7%
Ambulance $ 3,751,495 $ 1,979,583 52.8%
911 (Incl. CMRS) $ 1,435000 $ 624,571 43.5%
Animal Control $ 337,219 $ 152,151 45.1%
Road/LGEA $ 2,402,145 $ 1,382,621 57.6%
Jail $ 7,635912 $ 3,963,329 51.9%
Solid Waste $ 8,276,947 $ 2,977,444 36.0%

Straight Line = 50%




Personnel Expenditures
First Half of FY 2009/2010

Current Expended %

Expense Budget Thru Dec 31} Expended
Payroll $ 7,214,782 $3,372,439 46.7%
Social Security $ 555,658 $ 234,269| 42.2%

Retirement

Non-Hazardous $ 462,865 $ 203,100 43.9%
Hazardous $ 1,444,203 $ 632,897 43.8%
Health Insurance $ 645,249 $ 290,608] 45.0%
Unemployment Insuranc& 10,448 $  8,448| 80.9%
Workers' Compensations 473,780 457.908] 96.6%

TOTAL: $10,806,989 $5,199,669K48.19D

L Pay Periods: 13/26 = 50.90
Tot al Adjusted for onlylona hal f

3Annual Budgeted Personnel Cost = 35.6f Annual Budget
4Budgeted Benefits = 33.2% of Budgeted Perso@ost




NBal ance Sh
%" First Half EY 2009/2010
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Fund *Revenue *Expenditures Net +(-)

General $ 8,848,362 $ 4,970,732 $ 3,877,630
Road+LGEA $ 1,671,202 $ 1,382,621 $ 288,581 ¢~ $2,062,30¢
Jail $ 1,859,423 $ 3,963,329 $ (2,103,906
Sold Waste $ 2,811,988 $ 2,977,446 $ (165,458
Federal Grant $ 536,370 $ 61,011 $ 475,359
ESF $ 2,014 $ 2,110 $ (96)

Subtotal: $ 15,729,359 $ 13,357,249 |$ 2,372,11@
BDF Reserve $ 0 $ (
Jail Liter Abatement Reserveb 44,680 $ 44,680
Sold Waste Grant Reserve $ 21,327 $ 21.327

Total: $ 15,795,366 $ 13,357,249 E 2,438,11'




RevenueFirst Half
gl FY 2008/2009 vs. FY 2009/2010

ENTUCKY

Fund 2008/2009 2009/2010 Difference

General $ 9025266 $ 8,848,362 $  (176,9043
Road+LGEA $ 1,583,756 $ 1,671,202 $ 87,446
Jall $ 2,330,468 $ 1,859,423 $ (471,045,
Solid Waste  $  3,465532 $ 2,811,988 $ (653,544
Federal Grants $ 15,950 $ 536,370 $ 520,420
ESF $ 2,361 $ 2014 $ (347)

SUBTOTAL: $ 16,423,333 $ 15,729,359 $  (693,974)




Expenditures First Half
FY 2008/2009 vs. FY 2009/2010




