Hardin County Fiscal Court
Budget Update
First Half FY 2011/2012




Purpose

To provide the community
an update of the
FY 2011/2012 Budget
through
December 31, 2011




Agenda

Revenue

Expenditures

Department Expenditures
Personnel Expenditures

Balance Sheet

Comparison FY10/11 v FY11/12
Key Areas to Monitor

Summary
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Our Vision

t he Common

premier county in which to live,
work, and raise our families




Our Mission

To maximize all available resources
to provide well -planned, adequately
resourced, professionally executed
public programs, Iinfrastructure,
and services to the citizens of
Hardin County .




