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Purpose

To present the

Judge/Executiveôs

Proposed 

2009/2010 Budget 
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Agenda

V Outline of Proposed Budget

V Compare 2009/2010 Revenueto Appropriations

V County Revenue by Source

V Compare 2009/2010Budgeted Revenueto 
2008/2009Budgeted Revenue

V Compare 2009/2010Budgeted Appropriations 
to 2008/2009Budgeted Appropriations

V Compare Budget by Departments
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Agenda (Continued)

V Compare Personnel Costs

VñItems of Interestò

VStatus of Countyôs Long Term Debt

VStatus of Countyôs Reserve Funds

V Summary
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Budget Approval Timeline

April 30 Presentation of Judge/Executiveôs Proposed Budget

May 5 Discussion regarding budget at Fiscal Court Working Meeting

May 6-13 Resources Committee Meeting to discuss desired modifications 

to Judge/Executiveôs Proposed Budget 

May 13  Å

Å

Å

LGEA & CRA Public Hearings

Fiscal Court members approve modifications to the   

Judge/Executiveôs Proposed Budget

Fiscal Court Members approve ñFirst Readingò of County      

Budget Ordinance for 2009/2010 Budget

May 26 Fiscal Court approves ñSecond Readingò of County 2009/2010 

Budget Ordinance (Assuming no amendments are made)

May 27 Submit adopted 2009/2010 county budget to the State and 

Local Finance Officer, Department of Local Government
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Vision

For Hardin County to be the 

Commonwealthôs premier 

county in which to live, 

work, and raise our families.
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Mission

Maximize all available resources        

to provide well-planned, adequately 

resourced, and professionally 

executed public programs, 

infrastructure, and services to the 

citizens of Hardin County.
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2009/2010 Budget Overview

V $ 32 M Budget (not including BRAC State Funding)

V Balanced with:

Å$ 250K current yearñBoard Designated Fundò  
revenue for Jail medical expenses

Å$  45 K in Jail Litter Abatement Grant Reserve

Å$  21 K in Solid Waste State Grant Reserve

NO ñGeneral Reserveò used to balance budget
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Proposed 2009/2010 Budget*

Fund Revenue Appropriations Difference

General 14,237,050$    $11,481,307 2,755,743$       

Road and LGEA 2,139,834$      $2,402,145 (262,311)$         

Jail 5,097,800$      $7,635,912 (2,538,112)$      

Federal 519,236$         $519,236 $                  0

ESF 13,961$           $13,961 $                  0

Solid Waste 9,906,500$      $9,927,827 ($21,327)

Subtotal: 31,914,381$   $31,980,388 (66,007)$         

Jail Litter Abatement Reserve 44,680$           $                     0 44,680$            

Solid Waste Grant Reserve 21,327$           $                     0 21,327$            

Total: 31,980,388$   $31,980,388 $                  0

* Not including BRAC State Funding
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Proposed 2009/2010 Budget

Appropriations

Revenue

Total

$31,980,388

Road

7.5%

General

35.9%

Jail 

23.9%

Federal

1.6%

ESF

0.1%

Solid Waste

31.0%

Federal

1.6%

ESF

0.1%

Jail 

16.0%

Road and LGE

6.7%

Solid Waste

31.0%

General

44.5%
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2009/2010 Revenue by Source

Ot h e r  S t a t e / Lo c a l  

Fu n d s

5 . 4 %

E- 9 11 Fu n d i n g

4 . 5 %

S t a t e / Fe d e ra l  

Gra n t s

3 . 0 %

EMS  Re v e n u e

10 . 5 %

Ro a d  De p a r t m e n t

6 . 7 %

S h e r i f f / C l e rk  Fe e s

2 . 9 %

S o l i d  Wa s t e

3 1. 0 %
J a i l  Re v e n u e

16 . 0 %

P e rs o n a l  P ro p e r t y

1. 5 %

Mo t o r  Ve h i c l e

1. 9 %

R/ E P ro p e r t y  Ta x e s

16 . 6 %

R/E Property Taxes 5,300,000$ Sheriff/Clerk Fees 938,250$      

Personal Property 480,000$     EMS Revenue 3,350,000$   

Motor Vehicle 620,000$     Other State/Local Funds 1,738,172$   

Solid Waste 9,927,827$ E-911 Funding 1,435,000$   

Jail Revenue 5,097,800$ State/Federal Grants 953,505$      

Road Department 2,139,834$ Total 31,980,388$ 

Revenue Source
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2009/2010 Revenue

VNo County $aving$ used to Balance Revenues

VProperty Tax provides nearly 17% of Countyôs Revenue

VCounty Real Property Tax Rate is the lowest in 20 

years! (Reduced 4 times during the last 6 years)

VHardin County is one of the lowest taxed county 

governments in the Commonwealth

ÅNo Occupational Tax ÅNo Library District Tax

ÅNo Fire District Tax ÅNo Insurance Premium Tax

ÅNo Hotel Tax ÅNo Restaurant/Local Sales Tax
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Real Property Tax Rate History
(Cents per $100 valuation)

Year

Compensating

Rate

Approved

Rate Year

Compensating

Rate

Approved

Rate

1990 10.5 10.9 1999 11.3 11.7

1991 10.7 11.1 2000 11.2 11.6

1992 11.0 11.4 2001 11.0 11.4

1993 11.3 11.7 2002 11.0 11.4

1994 11.1 11.5 2003 11.1 11.3

1995 11.3 11.7 2004 11.0 11.2

1996 11.3 11.7 2005 10.9 11.2

1997 11.3 11.7 2006 10.8 11.2

1998 11.5 11.9 2007 10.6 11.0

2008 10.5 10.9
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2009/2010 Revenue Challenges

VSolid Waste Budget based on 240,000        
tons of waste

V$350,000 anticipated proceeds from 
ñCarbon Creditsò 

VEmergency Medical Service collections        
of $3,350,000

VBoard Designated Fund Dividend             
of $250,000
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Revenue Comparison*

-10.3%

*Not including BRAC State Funding

2008/2009 2009/2010

Fund

With 

Amendments Proposed  +/-

%            

Change

General   16,413,174$   14,237,050$    (2,176,124)$    -13.30%

Road and LGEA 2,493,279$     2,139,834$      (353,445)$       -14.20%

Jail 5,039,000$     5,097,800$      58,800$          1.20%

Federal 388,919$        519,236$         130,317$        33.50%

ESF 13,545$          13,961$           416$               3.10%

Solid Waste 10,265,448$   9,906,500$      (358,948)$       -3.50%

Subtotal: 34,613,365$   31,914,381$    (2,698,984)$    -7.80%

Drug Grant Reserve 37,960$          $                   0 (37,960)$         

Farmers' Market 146,650$        $                   0 (146,650)$       

General Reserve  $                  0 $                   0 $                   0

Illegal Dump Reserve 21,250$          $                   0 (21,250)$         

Jail Litter Abatement $                  0 44,680$           44,680$          

Solid Waste  $                  0 21,327$           21,327$          

Total: 34,819,225$   31,980,388$    (2,838,837)$    -8.20%
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Appropriations Comparison*

-10.5%

* Not including BRAC State Funding

2008/2009 2009/2010

Fund

With 

Amendments Proposed  +/-

% 

Change

General  13,652,592$ 11,481,307$  (2,171,285)$    -15.9%

Road and LGEA 2,864,607$   2,402,145$    (462,462)$       -16.1%

Jail 7,520,542$   7,635,912$    115,370$        1.5%

Federal 485,053$      519,236$       34,183$          7.1%

ESF 13,545$        13,961$         416$               3.1%

Solid Waste 10,282,886$ 9,927,827$    (355,059)$       -3.5%

Total 34,819,225$ 31,980,388$  (2,838,837)$    -8.2%
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Budget By Department

Dept 2006/2007 2007/2008 2008/2009 2009/2010

EMS

Personnel  $     2,727,188 2,869,180$   $2,918,151 3,018,245$   

Operations  $        766,352 830,590$      $699,700 733,250$      

Total:  $     3,493,540 3,699,770$   $3,617,851 3,751,495$   

Emergency Mgt.

Personnel  $          77,229 82,589$        $93,173 94,020$        

Operations  $          47,975 45,800$        $60,250 41,900$        

Total:  $        125,204 128,389$      $153,423 135,920$      

Animal Control

Personnel  $        218,014 229,311$      $226,773 237,514$      

Operations  $          41,350 81,225$        $87,720 99,705$        

Total:  $        259,364 310,536$      $314,493 337,219$      170,247$      

Coroner

Personnel 121,891$         128,990$      $134,395 144,072$      

Operations 29,000$           27,250$        $28,800 26,175$        

Total: 150,891$         156,240$      $163,195 170,247$      

Engineer

  Personnel 95,853$           153,670$      $156,341 158,666$      

  Operations 32,975$           41,600$        $35,350 26,730$        

Total: 128,828$         195,270$      $191,691 185,396$      
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Budget By Department

Dept 2006/20072007/20082008/20092009/2010

911 Center

 Personnel 533,212$        617,528$       $649,015 725,985$     

 Operations 1,670,371$     887,425$       $780,985 709,015$     

 Total: 2,203,583$   1,504,953$  $1,430,000 1,435,000$  

Road and LGEA

 Personnel 1,172,400$     1,153,145$     $1,168,735 1,171,888$  

 Operations 1,854,005$     2,215,244$     $1,647,882 1,230,257$  

 Total: 3,026,405$   3,368,389$  $2,816,617 2,402,145$  

Jail

 Personnel 4,334,028$     3,903,879$     $3,744,628 3,931,230$  

 Operations 3,372,875$     3,505,321$     $3,766,135 3,704,682$  

 Total: 7,706,903$   7,409,200$  $7,510,763 7,635,912$  

Solid Waste

 Personnel 182,400$        187,840$       $228,608 176,646$     

 Operations 8,317,901$     8,502,908$     $10,036,840 9,751,181$  

 Total: 8,500,301$   8,690,748$  $10,265,448 9,927,827$  
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Personnel Costs

*Includes 1% Increase in Employee Pay

Personnel Costs =33.9% of Total Budget

Benefits = 33.1% of Total Personnel Costs

 2008/2009  2009/2010* +/- %

Payroll 7,061,438$     7,258,827$       2.8%

Social Security 534,310$        555,658$          4.0%

Retirement

Non-Hazardous 459,673$        462,865$          0.7%

Hazardous 1,373,493$     1,444,203$       5.2%

Health Insurance 652,264$        645,249$          -1.1%

Unemployment Insurance 7,000$            7,000$              0%

Workers Comp. 516,465$        473,780$          -8.3%

Total  $10,604,643 10,847,582$  2.3%
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Budget DoesNot Include

V Direct County funding for new infrastructure 

V Development of county recreation facilities

V Expansion of leachate processing capacity

V Design or construction costs for landfill

V Escrow for future E-911 upgrades

V Any County funded Health Insurance for 

Employeesô Family members
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Items of Interest

V1 %employee pay increase

V$ 520K of Federal Grant ñPass Thruò funding

V$ 434K of State Grant ñPass Thruò funding

V$  1.5M in Road Aid from the State

V$   36 K for ñDead Stockò Removal/Disposal Program

V$ 324 K to fund Planning & Development Office

V$ 269 K in Community Support Donations                                          
(decrease from $340 K in 2008/2009)
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Items of Interest (continued)

V $   50 K to fund Circuit and District ñDrug Courtò

V $   50K to fund ñRocket Docketò program                       
(decrease from $102 K in 2008/2009)

V $ 915K for the Hardin County Public Library
(including $ 125K in Annual Debt Service                                   
and $50K for New Bookmobile) 

V $ 280K in direct funding for Volunteer Fire Depts.

V $ 115K in Election expenses                       
(includes $32 K for new voting machines)

V $   50K Contingency Fund (decrease from $75K)
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Items of Interest (continued)

V $ 14K for County Educational & Community TV

V $1.2M direct funding for the County Sheriffôs Office  

V $298K of funding for County Attorneyôs Office

V $125K to support County Clerkôs Office

V $186K to support County Engineering Services

V $  30K for Animal Control Veterinary Services

V $  17K to replace 1 Animal Control Vehicle

V $  74 K for Recycling Efforts
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V $    44 K for County Emergency Notification System              
($ 38 K Federal Grant)

V $    97K for 1 Replacement Ambulance

V $    12 K for EMS Bariatric Stretcher System

V $    24K for EMS Response Vehicle

V $  500 K for asphalt on county roads                                          
(decrease from $625 K in 2008/2009)

V $ 150K for Road Department Equipment                    
(decrease from $ 300 K in 2008/2009)

V $  780K for Jail Medical Contract

V $  600 K for Jail Food/Meals Contract

Items of Interest (continued)
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Personnel Changes

VDoes not fund 1 vacant Road Department position

VPromotes existing employee into the Assistant Road 

Department Supervisor position

VIncreases Chief Deputy Coroner to full-time 

VAdds a ñGIS Technicianò to the E-911 

VAdds a ñCommunity Support Coordinatorò
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Available Debt Capacity

Based on 2008Property Valuations

Total Valuation of Property $5,536,011,449 

Motor Vehicles $561,653,192 

Watercraft $12,769,360

TOTAL VALUATION: $6,110,434,001

Hardin County Debt Capacity 

(2% of total valuation)

$122,208,608

Current Debt of $ 20.4 M = 16.7% of Debt Capacity
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Hardin County Indebtedness
(As of June 30, 2009)

Description Principal Due 

911 Equipment Lease (2011) $     578,750

Domestic Violence Center (2015) 68,000

Library Bonds (2016) 719,550

Detention Center (2002 Series Bonds (2021) 5,685,000

Landfill Bonds (2009/2011/2016/2019) 13,330,450

TOTAL: $20,381,750
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Annual Debt Service

911 CMRS Lease

Domestic Violence Center

Library Bonds

Detention Center Bonds

$   277,931      

$     13,961

$   125,143 

$   840,292

Landfill Bonds $2,509,723

Total: $3,767,050

11.8% of 2009/2010 Total Budget
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Budgeted Reserve Funds to 

Balance 2009/2010Budget


